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South Berwick 
Town Council Meeting 

February 22, 2022 
 

Chair Mallory Cook called the meeting to order at 6:30pm.  Councilors present included John 

James, John C. Kareckas, Jeff Minihan, and Jessica Cyr.  Assistant Town Manager Jennifer Janelle 

was also in attendance.  Town Manager Tim Pellerin was not present. 

 

Executive Session 
 

1. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to enter 

executive session at 6:31pm, pursuant to 1MRSA §405.6E, to consult with the Town’s Attorney.  

Matt Tarasevich was present. 
 

On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to end the 

executive session at 7:45pm and return to the regular meeting. 
 

Approval of Minutes 
 

1. Public Hearing (Solar Farm Moratorium Ext) 02-08-22:  On a motion by Mr. James, seconded 

by Mr. Minihan, it was unanimously voted to adopt the minutes as written. 
 

2. Town Council 02-08-22:  On a motion by Mr. James, seconded by Mr. Minihan, it was 

unanimously voted to adopt the minutes as written. 
 

3. Town Council 02-15-22 #1:  On a motion by Mr. James, seconded by Mr. Minihan, it was 

unanimously voted to adopt the minutes as written. 
 

4. Town Council 02-15-22 #2:  On a motion by Mr. James, seconded by Mr. Minihan, it was 

unanimously voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to sign the 

warrant dated February 17, 2022 in the amount of $203,641.00.  
 

Public Comment 
 

None 
 

Town Manager’s Report 
 

-Highway is busy with winter maintenance.  Roads were posted on the 21st. 

-Police:  2 arrests, 9 accidents, and 26 traffic stops.  Jeff Upton has ben promoted to Interim 

Lieutenant.  Officer LaRose was instrumental in helping apprehend one of the mailbox thieves.  

And, we have hired a new officer; he has his NH Certification and is expected to have his Maine 

Blue Pin within a year. 

-The Fire Department had 17 calls, including one structure fire. 

-Code Enforcement issued 6 permits and conducted 20 inspections. 

-Planning is working on ordinance updates.  No new projects. 

-The library has started a new Camera Club for kids.  The Big Night event with the wildlife 

biologist received positive reviews.  This Saturday the library is holding a paper airplane contest 

for all ages. 

-Recreation:  the senior valentine lunch was well attended.  AARP tax prep is available by 

appointment.  Snowshoes are available for (free) rent.  Plans are continuing for the Strawberry 

Festival Race. 

-The Assessing Agent is working on property updates. 

-The Clerk’s Office has completed work on the new electoral districts (as a result of the 2020 

census). 

-Employee evaluations are done. 

-Safety trainings for the staff will begin in March. 

-Tim and Mike Lassel will be meeting to start discussing possibilities for the new Town Hall. 
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-We are in the process of making changes to the website.  It is being updated to a more modern 

look; it hasn’t been changed in six years, and should be more user friendly when it’s done.   

-The budget is almost ready for Council.  We are fortunate to be locked into our delivery price 

with CMP until December 2023.  The Police Union Contract is almost ready; wages have increased 

significantly to keep in line with area communities.   

-At this point, based on increased revenues, it is projected that the municipal tax rate may stay 

the same or drop. 
 

Unfinished Business 
 

1. The Planning Board is still working on the ordinance language for Medical Marijuana Caregiver 

licensing. 
 

2. The Planning Board is still working on the ordinance language for Medical Marijuana Caregiver 

Home Occupation performance standards. 
 

3. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to award the 

Comprehensive Plan update to Southern Maine Planning & Development. 
 

New Business 
 

1. The Council briefly discussed the Comprehensive Plan Update Committee.  It was agreed to 

meet at 6:00pm on March 8th to meet with the 7 applicants prior to the regular meeting. 
 

On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to appoint Chris 

Harris, Scott McPhedran, Nora Gibson, Laura Leber, Deborah Ganster, Elita Galvin, and Jonathan 

Donahue to the Comp Plan Update Committee.  Consensus of the Council was that there would be 

no set term for members. 
 

Councilor Comments 
 

None. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mrs. Cook, it was unanimously voted to adjourn the 

meeting at 8:03pm. 

 

 

Attest: 

 

 

 

Barbara Bennett, CCM 


